
Whether you need immediate staffing support or a strategic partnership 
for long-term staffing success, we can help.

Lab testing is the single highest-volume medical activity affecting Americans, and staffing shortages 
may be impacting health systems’ ability to deliver the testing patients need.1

As the world’s leading provider of diagnostic information services, Quest Diagnostics can help bridge 
staffing challenges with customized solutions to meet your lab workforce needs. 

Short-term solutions 
To mitigate immediate staffing challenges,  
we can help:

Reduce strain on staff by temporarily 
sending more tests to our labs

Deliver timely, actionable results you need  
to support patient care

Audit in-house test menus to optimize 
current resources 

Evaluate current workflows and staffing 
strategies to maximize productivity

Long-term solutions   
Our customized lab solutions provide specialized 
resources and services including:

Lab management to help optimize nearly every 
aspect of your lab operations

Collaborative outreach models can be more 
competitively and financially advantageous 

Shared services that help broaden your 
selection of esoteric tests without the associated 
investment in advanced equipment and training

Lab stewardship that can help improve overall 
test utilization
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POWERING 
AFFORDABLE 
CARE  
by helping you 
manage staffing 
shortages

Talk to your Quest representative, or email HealthSystems@QuestDiagnostics.com to learn more


